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Nine Geographical Regions 

Nine NAATS Regional Directors & RegCo 
Nine Regional Offices 





The current NAATS structure has served us 
well for years.

Why change the structure of our organization now?

Change is inevitable

Fiscal responsibilityFiscal responsibility

FAA / Government Cutbacks

Ensure continued Union 
activism and success

Stimulate ongoing membership 
involvement

Focus and better manage our resources

The current structure no longer supports our needs

Put the “U” back in our Union



The
NRT task & 
challenge

Effectual

Versatile

Fiscally Responsible

The NRT challenge was to develop a 
reorganization plan that would…

Ensure the future viability of NAATS

Serve the needs of our membership

Be more cost effective

Strengthen our bargaining power 

Enhance our political influence 

Reorganization Plan

Restructure Affiliation
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Regional Director

Regional Coordinator

SMELIAISON

TECH REPS
VOLUNTEERS

Current Future Structure

??
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Regional Director

Regional Coordinator

HUB / FACREP

FACREP

FACREP

FACREP

FACREP

FACREP

Current Future Structure
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NAATS
Board of Directors

Regional Director-at-Large
Four Regional Directors

President

Interaction?
President votes only to break a tie

Four Regional Directors and Director-at-Large 
vote just as they always have. 

No Change!

Directors may designate Coordinators as needed
(just as before)



Alaska

Hawaii

Western Local

Midwest Local

Northeast Local

Southern  Local

WestPac Local







NAGE History

The National Association of Government Employees 
was founded 40 years ago

Primary purpose was to protect the rights of veterans 
who had served in World War II—vets were being 
illegally displaced from their federal jobs

NAGE experienced phenomenal growth during the 
next few decades 



NAGE Affiliates with SEIU

In 1982, NAGE affiliated with the 
Service Employees International Union

SEIU—with more than 1.5 million members—is the 
largest and fastest-growing union in the labor 
movement

NAGE is one of largest unions of SEIU

NAGE National President David Holway is a vice 
president on SEIU International Executive Board  



What Is NAGE 
About?



NAGE Is About 
Strength

NAGE is second-largest federal employee 
union in country

Together with SEIU, we are 1.5 million 
members strong and carry a resounding 

voice for workers’ rights



NAGE Is About 
Experience

NAGE has experience with private sector and 
federal sector employers

NAGE knows how to “follow” members into the 
private sector in the event of outsourcing



NAGE Is About 
Political Action

NAGE has a powerful voice in Washington, D.C. 

The NAGE legislative team fights hard to protect 
jobs and workplace rights of our members



NAGE Is About 
YOU

NAGE is a national labor union 
governed by members for members

NAGE members are involved in policy creation 
and governance through a 

43-member Executive Board (that will include a 
seat for NAATS)

We put our resources behind the issues that 
matter to you



How Is NAGE 
Organized?



NAGE Organization

3 Audit Committee Members

30 Executive Board Members

(to include a seat for NAATS)

10 Vice Presidents

Executive Vice 
President
Jim Farley

Executive Vice President 
Barbara Osgood

President
David J. Holway

MEMBERS



Regional Offices

Metro Washington, D.C.Virginia

Rhode IslandNew Hampshire

MassachusettsIllinois

HawaiiGeorgia

ConnecticutCalifornia

NAGE is headquartered near Boston and 
maintains regional offices in:

Each location is equipped with meeting facilities which 
will provide additional cost savings to NAATS. 



How will affiliation 
with NAGE work?



NAATS
AUTONOMY

Affiliation with NAGE is based upon maintaining 
NAATS autonomy

NAATS “remains NAATS”

Funds and property of NAATS remain under the 
direction and control of NAATS 

NAATS retains right to bargain and enter into 
separate agreements with employers without 

interference from NAGE



NAATS
Constitution and By-Laws

NAATS maintains its own constitution and by-laws

When in conflict with NAGE constitution and by-
laws, NAATS constitution and by-laws prevail with 
regards to internal NAATS operations



NAATS
Membership Rights

After execution of the agreement by both 
parties, all members of NAATS become 

official members of NAGE



NAATS
Member Benefits

As members of NAGE, NAATS will be able 
to participate in all membership benefits 

available to NAGE through the Union 
Plus Benefits program of SEIU



Added Member Benefits with NO INCREASE IN DUES!
Credit & Money

Credit Cards
Union Made Checks 
Competitive Rate Loans
Credit Counseling 

Insurance Deals
Accident Insurance 
Auto Insurance 
Life Insurance 
Pet Insurance 

Health & Well-being
Health Club Discounts 
1500 health clubs nationwide
Health Savings

Education Services
Student Scholarships 
College Planning Center
Powell’s Book Store 

Auto Advantages
Auto Buying Service 
Goodyear Tire Discounts

House & Home
Mortgage and Real Estate
Moving Discounts 
Home Heating Oil Discounts
Pet Savings  

Legal Services
Free Initial Lawyer Consultation
Free Simple Document Review & Explanation
Free Follow-Up 
30% Discount on Most Additional Services 

Travel & Recreation
Entertainment Discounts 
Rental Car Discounts 
Disney Hotel Discounts 
Worldwide Vacation Tours  

Education Services
Student Scholarships 
College Planning Center
Powell’s Book Store 

Computer Discounts
Dell Computer Discounts 
Cingular Wireless Discounts 



Why affiliate with NAGE?

STRENGTH

EXEPERIENCE

POLITICAL ACTION

AUTONOMY



The NAGE family looks 
forward to a successful 

partnership with NAATS

If, however, NAATS wishes 
to terminate the affiliation 

for any reason in the 
future…

Only a 30-day notice is 
required



Why Affiliate with an AFL-CIO Union?
Article 20 & 21 “No Raiding” Protection

Huge Potential Cost Savings to the Union & Membership
Lobbying Power of 1.7 million members 

Guaranteed Complete Autonomy

No Risk 30-day Cancellation Clause
No increase in NAATS Membership Dues

Union Advocate Training Assistance and Expertise
Organizing Assistance if desired

No increase in NAATS Membership Dues
Potential $1.0 Million in Cost Savings over 5 Years

Second Largest Federal Sector Local
Guaranteed Seat on the Executive Board
No increase in NAATS Membership Dues

Experienced Attorneys & “Attorney on Call”
No increase in NAATS Membership Dues





Possible Cost Savings Resulting from an Affiliation / Restructure Reorganization

Paid Service  Savings / Line Item#            Affiliation / Restructure       Total Annual Savings 
Legal $32,000 / #617 Affiliation $32,000
Legislative Liaison $30,000 / #618.1 Affiliation $62,000
Legislative $84,000 / #618.2 Affiliation $146,000
Regional Training $24,400 / #637.4 Restructure $170,400
RegDir Stipend $24,000 / #632 Restructure $194,400
RegCo Stipend $15,000 / #633 Restructure $209,400
Imprest Savings $105,000 / #630 Restructure $314,400

This proposed NAATS reorganization 
could result in an annual savings 

of over $314,400 with no increase in 
membership dues! 



Affiliations Dues Structure

Year Monthly Per-Capita Membership Annual / Monthly Affiliation Expense 
1 $4.00 1300 $62,400   / $5,200 
2 $6.00 1300 $93,600   / $7,800 
3 $8.00 1300 $124,800 / $10,400
4-10 $8.00 1300 $124,800 / $10,400 

Potential Cost Savings of Reorganization
Year     Budget Savings Affiliation Dues Net Savings              Total Savings 
1            $314,400 $62,400 $252,000 $252,000
2            $314,400 $93,600 $220,800 $472,800
3            $314,400 $124,800 $189,600 $662,400
4            $314,400 $124,800 $189,600 $852,000
5            $314,400 $124,800 $189,600 $1,041,600
6            $314,400 $124,800 $189,600 $1,231,200
7            $314,400 $124,800 $189,600 $1,420,800
8            $314,400 $124,800 $189,600 $1,610,400
9            $314,400 $124,800 $189,600 $1,800,000
10          $314,400 $124,800 $189,600 $1,989,600

Potential for $1.98 Million cost savings over 10 years!

Potential for $1.04 Million cost savings over 5 years!



Union assets since 1999 & 2005 Projection

$868,293

$1,038,752

$1,175,785 $1,211,941 $1,176,176

$902,612

$275,000

1999 2000 2001 2002 2003 2004 2005



Ron Consalvo

Reorganization Team

Phil  Brown 

Jerry VanVacter

Oscar Hinojosa

NAATS  NRT - Putting the “U” back into our 
Union while envisioning our future!

Tom Forte




